	 
	Business Process Outsourcing / Management Back Office Operations. 

Industries such as Banks, Airlines require large scale data processing and data based decision making capabilities. As an instance, for revenue accounting and other back office accounting operations, paper documents/raw data are sent to remote locations, which are used for data entry and necessary reconciliation’s. Using high speed datacom links for their back-office and data processing operations, these banks, airlines and other organisations with extensive data turnover and customer interface, are able to save costs and valuable resources. The prime concern of these companies is 100 percent availability of data and up time of facilities. This can be ensured through high speed datacom links from India to the parent country. In other words, such a centre could be realized simply as an off-shore extension of existing information and back office operations promising constant availability. Over the last few years, there has been a steadily growing trend to outsource these services to major IT Enabled Service providers with contract is running into decades. The prime criteria for such projects are quality of organizational processes, availability of abundant manpower and ability to dedicate resources to clients needs.

Insurance Claims Processing Large insurance companies get myriads of claims. With help of well laid down rules on how they are to be processed, such processing can be done anywhere, as long as there is availability of graduates who can read and write English in large numbers, a few doctors and a few accountants. As a result, to save costs, large insurance companies in the US are now outsourcing a lot of this work. This is another good opportunity area. Insurance companies have two basic activities that require internal efforts, i.e. creating and setting up an insurance policy and then processing the large volume of insurance claims and accounting for the insurance claims. 

Apart form processing, there is a large amount of logistics involved in this activity. The guidelines to the process are well established and hence can be done remotely.

In this business also, there is an element of helpdesk, providing annual appraisal update service by maintaining an updated database of all property records, creation of low cost property value estimates and providing for claims reporting centres round the clock. 
	


Business Process Outsourcing (BPO):

Taking your customer-care strategy to the next level

Companies often face pressure to streamline their processes to create efficiencies. More and more organizations are recognizing the benefits of outsourcing their customer care business processes to us with cost savings being realized within the first year of implementation!

We offer end-to-end Business Process Outsourcing (BPO) solutions to help take your customer care strategy to the next level by transforming your care process through the strategic integration of automation, re-engineering and day-to-day operations. We can assist you in optimizing every customer interaction, from revenue generation through reduced cost-per-contact while maintaining or exceeding current quality levels.

Benefits
Our BPO engagement approach includes the following benefits:

· Generates real, substantial, year-over-year capital and operation expenditure improvements 

· Provides greater operating flexibility by migrating from a fixed to a variable cost model 

· Enhances the customer experience by leveraging our infrastructure and proven people and process 

· Offsets risk by sharing it with us. 

BPO serves as an excellent way for companies to mitigate customer care risks.

· Customer Ownership
Focus on meeting business goals and your relationship with customers while we manage day-to-day customer care tasks 

· Financial
Reduce capital requirements dramatically and reduce total cost of care operation 

· Operational
Improve collaboration and communication while realizing service-level metrics to achieve your objectives. 
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Outsourcing to Rhombus will allow you to reduce costs through salary costs arbitrage, improvement of processes and economies of scale. Our aim is to be your business partner with goals which could achieve a win-win situation for both of us which translates to making your business more profitable.If you are still not convinced, maybe these facts will help you know .

Rhombus provides niche knowledge and business and knowledge process outsourcing services in the following domains 

	

	Mortgage Process 


With expertise in providing Live Transfer Mortgage Leads in large volume, we cater to all your lending needs. From originating a loan process to performing all documentation work that would otherwise consume your time and resources, we offer end to end mortgage service to Banks, Mortgage Lenders and Subprime Lenders. 

We take up following outsourced mortgage projects: 

· Find Prospects 

· Complete Documentation Process 

· Customer Support 

· Live Hot Transfer of Leads 

· Generate Internet Based Leads 

Your Benefits
· Low Cost 

· No Advertising And Marketing Cost 

· Focus On Your Core Business Area 

· Streamlined Process 

· Definite Results 

  At Virtual Solutions, we follow 3 level
quality standards to ensure we serve you the best.

Quality - In Strategy & Planning
We know that your business is dynamic and requirements change over time. During the planning stages, our goal is to completely understand the business model and requirements of the client organization. Accordingly, the management and the responsible team discuss on the strategies that could help us in delivering the best solutions to our clients.

Quality - During Execution
Since quality is a continuing process to achieve optimum results, it takes the combined efforts of everyone in the organization to meet the desired goals. We commit ourselves to foster and maintain the best quality standards during each stage of execution. While executing our service, we keep in mind every single detail about the needs of client organization.

Quality - In Monitoring for Improvement
Finally, in order to create a closed-loop, regular improvement is practiced by continually interacting with the client organization. Each feedback from the client side is discussed, analyzed and inferred so as to maintain and improve the standards of our service.
 

	Call Centre 


Virtual Solutions offers unique inbound and outbound Business Process Outsourcing Services across verticals with core specialization in Mortgage Process. From documentation and verification to lead generation and collection, entire mortgage process is successfully been delivered to clients across the globe.  We undertake Business Process Outsourcing (BPO) projects in voice based & web based processes as well as provide back office support in Finance, Banking, Insurance, Healthcare, Medical Transcriptions etc. to leading companies around the world. By consistently rendering cost effective and high quality services, we have carved a niche in the domain and are zealously maintaining the rapport of trust and goodwill that we have established in the BPO market. 

Outsourcing business process is a critical decision to make and when it comes to outsourcing to foreign countries the decision becomes even more pressing. Today, India definitely is the BPO hub for world and one of the most favored nations when it comes to outsourcing. With our state-of-the-art-call center in National Capital Region (NCR) of India, we naturally fulfill the prerequisites of BPO industry. But what makes us stand out amongst BPO companies in India is our policy to serve organization as their extension rather than serving them merely as clients. We partner with clients in their venture and strive together to deliver services above par. 

We continually upgrade our system to successfully take on many emerging business challenges: to exploit change, to benefit from innovation, to build collaborative business models and to realize measurable results. Capitalizing on our international standard BPO services at least cost, many organizations that aspire to become future global leaders, irrespective of their present size, associate themselves with us. 

Some of the most advantageous metrics that have helped our client organizations to leverage their businesses are:

· Low cost operation 

· End to end BPO solutions 

· Specialist team working for each domain 

· Multiple services with specialization in mortgage process 

· End customer satisfaction 

